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EXECUTIVE SUMMARY

The Need

The City of Fitchburg has experienced decades of decline and has now begun a period of
re-growth, rejuvenation, and reinvention. The old mill city is gone and a new
demographic has emerged. The Public Library has suffered along with the citizens of
Fitchburg and is now excited by the challenges that lie ahead. For decades the Fitchburg
Public Library (FPL) had been a regional reference and audio-visual center serving as
both a research and a public library. The challenges of changing demographics present
an opportunity to reach out and serve the community in ways that will benefit individuals
and families for years to come.

The Fitchburg Public Library consists of two buildings built at different times. The
Youth Library (YL) predates the Wallace Library (WL). The Youth Library opened in
1950 at a time when children visited the library with a parent during the day or after
school and then went home for dinner and to do their homework. YL was not open in the
evenings except for special events. The Wallace Library opened in 1967 and was
connected to the Youth Library via an indoor ramp. There have not been significant
renovations to either building.

Now, in the middle of the second decade in the 21 century, the Youth Library is sixty-
five years old and the Wallace Library is almost fifty years old. The days of being a
regional reference center and an audio-visual center have ended. The public is looking
for meeting space, educational and entertainment materials, a reliable, high-speed Wi-Fi
connection, and computers with an Internet connection and basic office programs. The
public has also come to expect heat and air conditioning, a secure environment, and an
ADA compliant building that is up to code in other building elements as well.

The need is five-fold:

1. Both buildings are plagued with HVAC, electrical, and plumbing, issues. Broken
pipes, fires in fan-coil heating units, elevator repairs, inoperable boilers, a barely
functioning cooling tower, only 1 in 4 working chillers, deteriorated pipes, roof
leaks, and the absence of smoke detectors, sprinklers and fire doors have caused
portions of the building to be closed or inaccessible for varying amounts of time,
including full days. The building itself is in need of major repairs.

2. Space is poorly allocated as the needs of the community have changed in fifty
years. For decades the Fitchburg Public Library was a regional reference and
audio-visual center with supplemental state funding. Downtown was a bustling
place. The demographics have changed, literacy rates are low, and educational
levels are low. For those reasons and the advent of the Internet, the demand for
reference service is not what it was twenty or thirty years ago.

3. Security has become a major issue. An increase in drug dealing and use, students

with nowhere to go after school, vandalism, sexual offenders frequenting the
building, and a large homeless population have led to the installation of security
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cameras. Some areas remain unmonitored and the building itself has many non-
secured areas both inside and out.

When the 9,000 square foot Youth Library/Auditorium opened in 1950 the
building was not open evenings. The supplemental lighting added for evening
hours is inadequate and the building appears dark and closed. The space is
subdivided into three sections, the collection and circulation, the Garden Room
and garden, and the 205-seat auditorium. An auditorium with traditional, fixed
theater seats with a proscenium stage, stage lighting, and a 16mm projection room
iS not needed.

Meeting space is essential in a public library. Community groups want to use
their library and should have access to space that is flexible in design and layout.
Multiple meeting rooms of varying sizes are needed for community groups, study
groups, and library programs. One large room should include a stage or raised
platform of some sort to allow clear sightlines for an audience and partitions to
divide the space into three smaller spaces. Additional rooms of varying sizes will
provide quiet study rooms, group study rooms, a small program room, a
conference room, a computer lab and a maker space.

The Objectives

The mission of the Fitchburg Public Library is to provide materials and exceptional
service to support all people in their quest for information, recreation, research, and life-
long learning. The Library is no longer a regional research library and must begin its
journey serving the residents of Fitchburg as a progressive public library and a
community gathering place.

The following objectives need to be met for the library to fulfill its mission:

Expanded collection space, program rooms and services for children

Family bathrooms located in the children’s area

A Teen Room that has flexible shelving, tables and seating, computers, a staff
desk, and a lockable door that allows them to be teens

Improved layout and access to collections in the adult library

Expanded computer facilities, including a computer lab

Maker space area for a variety of learning experiences in 3D printing, video and
music production and editing, collaborative projects, transference of analog
materials to digital formats, and other hands-on workshops and self-guided
experiences

Increased rooms of various size for Quiet and Group study rooms for 1-6 people,
a large meeting room of flexible design which can be divided into three rooms,
movable, stackable furniture, and a stage or raised platform (Murphy bed style, or
pullout) for concerts, meetings and lectures

Expanded trustees conference room with finger food and beverage service
capabilities

Improved efficiency and workflow of the circulation desk

Staff workrooms and offices located near service desks
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Provide self-service checkouts

Provide secure automated, check-in system for returns inside and from outside

Provide attractive, artsy bicycle racks with a protective cover

Ensure the infrastructure complies with current ADA and building codes and to

control operating costs

e Incorporate green building concepts, practices and technologies into the building
and grounds

e Maintain historical elements and memorial plantings

e Upgraded HVAC system for efficiency and cost savings

e Eliminate non-secure areas and greatly increase security for the staff, the public,

and the collection

The Solution

The Fitchburg Public Library Building Program recommends a 60,593 square foot library
to improve library services and plan for growth for the next twenty years. Here are some
of the items identified in the plan:

e Provide a children’s library to accommodate the growth in materials and make
room for children and their caregivers with a range of services including:
o Dedicated spaces for preschoolers and school-age children
o Expanded space for the children’s collections with shelving sized
appropriately for the various age groups
Expanded preschool and parenting activities
Dedicated program room for story time, crafts and programs
Furniture sized appropriately for the various age groups
A place to “park” strollers
o A family bathroom and one youth sized bathroom
e Create a teen space that will encourage teenagers to come to the library to:
o Work together on homework
o Access a young adult collection of materials—print, electronic and AV
o Enjoy recreational activities
o Use computers in a safe and constructive environment
o To be noisy without disturbing other library users
e Create a Teen Room that has flexible shelving, tables and seating, computers, a
staff desk, a lockable door, and allows them to be teens
e Improve layout for reference, fiction, large print, nonfiction and AV materials
e Expanded computer facilities, including a computer lab
e Provide a maker space area for a variety of learning experiences in 3D printing,
video and music production and editing, collaborative projects, transference of
analog materials to digital formats, and other hands-on workshops and self-guided
experiences
e Increase meeting rooms to include Quiet and Group study rooms for 1-6 people, a
large meeting room of flexible design, including the ability to divide the room for
three meetings to be held simultaneously, movable furniture, and a stage or raised
platform (Murphy bed style, or pullout) for concerts, meetings and lectures, and a
Trustees conference room with finger food and beverage service capabilities

o O O O
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e Provide for after-hours use of the large meeting room, including a kitchen service
area, water fountain, and bathrooms, to be accessible after hours

e Place staff workrooms and offices near service desks

e Improve the efficiency and workflow of the circulation desk and include areas for
circulation and information services

e Provide 2 self-service checkout desks in each library

e Provide a shelving area for self-pick up of holds

e Provide a secure, weatherproof, automated, check-in system for returns inside and
from outside

e Provide dedicated parking but realize that many library users arrive on foot, by
bus or taxi, or by bicycle

e Provide attractive, artsy bicycle racks with a protective cover

e Have screened windows that open

e Ensure the infrastructure complies with current ADA and building codes and to
control operating costs including consumables

e Incorporate green building concepts, practices and technologies into the entire
design including parking and landscaped areas

e Have an efficient, thermostatically controlled HVAC system that can be easily
switched between heat and air-conditioning

e Eliminate non-secure areas and greatly increase security for the staff, the public,
and the collection

e Provide OPAC computers throughout the building and a cluster in Internet
computers near the reference desk

e Create a computer lab for patron use and for computer instruction

Provide one reference desk located near the reference collection, Internet

computers, the computer lab, and the reference staff office

Increase the functional space of the building by 30% on the same location

Create access for book bin deliveries after-hours in a secure location

Include one outdoor garden space for programming and relaxation

Provide a Friends’ book sale area and a sorting/storage room for overstock

Maintain the openness of the existing building which allows monitoring with

limited staffing

Repurpose materials and furniture from existing building where feasible

e Reuse historical elements from the building

e Use elements from the existing building in the design, including, but not limited
to, the stained glass city seal window, the Kepes designed baked enameled frieze,
brass signs from the first Wallace Building, the Rodney Wallace painting, the
George and Alice Wallace, Jr. bas-relief, the three owls on the Youth Library, the
sculptures from each garden, the memorial plantings and benches, some of the
owls from the adult library and garden, and the granite foundation corner from the
first building

The spreadsheet below summarizes and compares sizes and capabilities of existing and
recommended future facilities. A more detailed spreadsheet is included at the end of Part 7.



Comparison of Proposed and Existing Areas and Capacities

Projected Space Needs: Preliminary Estimate--Books and Other Materials and Seating
Proposed | Proposed | Proposed | Existing Existing Existing
Function Area Area Materials Seats Area Materials Seats
Entrance/Lobby 550 0 1 630 0 1
Circulation Area 450 480 (0] 1,077 0 [e]
Circulation 600 420 o o o o
Workroom
Automated Sort 250 512 o] o 0] 0]
Photocopier 52 [o]) (0] 52 [0 o]
New Books/ 2,500 0 9 2,359 2,000 13
Browsing
A/V Materials 2,000 17,000 o 732 20,051 [0]
Current Periodicals 750 1,120 12 256 4,502 0
Computer Lab 500 [0} 0] [e] [o] o]
Reference 1,500 3,610 18 2,121 7,512 40
Reference Office 500 360 o] 0] o] [0]
Adult Nonfiction 8,040 57,000 3
Adult Fiction 2,500 28,000 9 9,968 87,395 14
Large Print 492 4,000 4
Local History 1,560 5,400 8 450 4,500 5
Teen Area 1,536 7,010 20 [e] 0 o]
hil ’ i
Children’s Service 380 293 o 1,488 33,892 17
Desk
Child ’
rarens 1,480 10,000 12 0 o o
Preschool Area
Children’s School 2,750 20,000 14 o o o
Age Area
Child ’
fdren s 2,000 3,500 o o o o
Nonprint
Children’s Program 1,250 o o o o o
Room
Children’s Group 120 o s o o o
Study Rooms
Children’s Office 600 360 o 0] 0]
Children’s
600 360 o (0] (o] [0]
Workroom
Café 300 [o] 12 0] [o] [¢]
Small Meeti
mall Vieeting 600 o 30 512 ) 35
Room*
Multi
utipurpose 3,000 0 150 3,000 0 205
Room
Multipurpose
1 1
Room Kitchenette* oo 0 o 0 o
Conference Room* 450 (o] 20 300 450 14
Quiet Study Rooms 320 (0] 16 (o] o] (o]
G Stud
roup sStudy 480 0 12 0 o
Rooms
Maker Space* 2,000 318 41 0] [e]
Closed Stack 1,000 12,468 0 0 o
Storage
Director’s Office 250 125 o] o] o)
Administration 600
Office 355 (o] o (o] [0]
Technical 1,000 980 0 0 o
Services/Catalog
Computer Network 1,440
P 120 o ) 0 o
Room
Delivery/Receiving 100 o o o o
and Staff Entrance
Custodial Office 250 [o] ] 315 o] [0]
Custodial Storage 125 [0] (0] [0] (0]
Staff Break Room 400 [o] o] 441 o] [0]
Outdoor Courtyard 2,000 0 20 3,000 [0 [e]
Friends Book Sale 300 0] 0] 374 0] 0]
Friends Sorting and 500 o o 300 o o
Storage
Space not counted 1,000
Total Libral
! 4 46,610 173,316 158 30,415 160,302 90
Function
Non-Assignable 13,983 15,208
Area with garden
Total Library Area 60,593 45,623

PART 1: HISTORY



LIBRARY

History

The City of Fitchburg has a rich history of library
service to the community beginning in 1859 when
the citizens of Fitchburg approved a town warrant
and the first Fitchburg Public Library (FPL) became
a reality with a budget of $1,851 and quarters at
Town Hall. In 1885 Rodney Wallace built and
furnished the Wallace Library and Art Gallery at the
corner of Main Street and Newton Place as a gift to
the people of Fitchburg.

When the Youth Library was dedicated in 1950 it was
the first public library solely for children and was

__ celebrated in magazines around the globe. City
school children raised and contributed over one
million pennies, and individuals and organizations
raised needed funds. The total cost of the Youth
Library was $213,638 and was built to house 25,000
| books.

The first bookmobile owned by the Library began service in 1953. This began a long tradition
of community outreach, especially to outlying areas. The bookmobile was replaced in 1967
through the generosity of Helen E. Vickery. The third and last bookmobile was purchased in
1993 and remained in service until the summer of 2003.

In the 1960s, the Federal Library
Services and Construction Act
(LSCA) made available funds for
building public libraries. Those
grant funds together with city funds,
and a magnificent gift from George
R. Wallace, Jr., made an entirely
new adult Library a reality. On
June 3, 1967, the new Library was
dedicated and named for George R.
Wallace, Jr. and his wife Alice G. cate ke
Wallace. The building, constructed in 1967 was a dramatic archltectural change from the
original building and is an excellent example of brutalist architecture. At 36,000 square feet
and with a book capacity of 150,000, the $1.3 million dollar project was a new landmark in
the city. The new building was connected to the Youth Library by removing a large wall and
installing a 54’ ramp. Many design elements were used to unify the two buildings. The




Library was included in the Monument Park Historic District listed on the National Register
of Historic Places in May, 1978.

The Fitchburg Public Library was the first regional Library in what became the Regional
Library System in Massachusetts in 1962. FPL was the Reference Center for many libraries
in the towns of North Central Massachusetts for several decades. The Library later became
the audio-visual headquarters for the Central Massachusetts Regional Library System serving
seventy libraries. They loaned 16mm film, VHS video, DVD, and audiobook collections.
The AV Library operated from FPL until 2004.

Governance

The Library, a department of city government, is governed by al2-member Board of Trustees
with four members being appointed annually by the mayor for a three year term. The board’s
authority is derived from Chapter 78, Sections 10 and 11 of the Massachusetts General Laws.
Section 10 states in part that: “The board shall have the custody and management of the
Library...and all property owned by the town related thereto. All money or property which
the town may receive by gift or bequest shall be administered by the Board.”

Administration

The Director is appointed by the Board of Trustees and plans, organizes, directs and manages
all aspects of public Library services for the residents of Fitchburg and other FPL users. The
Director is directly responsible to the Board and is an employee of the City of Fitchburg.

Staffing

The Library is currently staffed by 5 full-time (including the custodian) and 10 part-time
employees hired by the Library director. There are three departments: Technical
Services/Cataloging, Adult Services, and Youth Services. Three full-time and two part-time
employees hold MLIS degrees. The three department supervisors manage eleven employees.
The custodian answers directly to the Director.

Support

The Library’s annual budget is less than 1% of the City’s total annual expenditures. The
annual municipal appropriation for the Library is approximately $730,000, down from the
high of $1.2 million last appropriated in FY2008. The balance of revenue to support library
services comes from income generated by investments, bequests, and gifts managed by the
Library Board of Trustees as well as State Aid to Public Libraries, gifts from the Friends of
the Fitchburg Public Library, and miscellaneous grants. The trust funds provide supplemental
funding of approximately $70,000 per year. The Friends of the Fitchburg Public Library
annually gifts approximately $10,000. Numerous grants and State Aid to Public Libraries
provide additional financial support.

COMMUNITY

Geography

Fitchburg is located in the Montachusett Region of North Central Massachusetts on the North
Nashua River, bordered by Westminster on the west, Ashby on the north, Lunenburg on the
east, and Leominster on the south. Fitchburg is 25 miles north of Worcester and 46 miles



northwest of Boston. The land area is 28.1 square miles and is rumored to be the second
hilliest city in the United States behind San Francisco.

History

Fitchburg was first settled in 1730 as part of Lunenburg and incorporated as its own town in
1764. It is named for John Fitch, an early settler. Fitchburg’s location on the Nashua River
led to its development initially as an industrial center where mills were built to take advantage
of the readily available water power. The construction of rail lines passing through Fitchburg
on the Boston to Albany line increased the city’s position as a manufacturing center. At the
end of the 19" century, 97 passenger trains were pulling into Union Station on Main Street
every day. Industries such as machine shops, tool works, clothing, and paper mills were the
engines of significant growth throughout the 19" & early 20™" centuries. By 1890 Fitchburg
claimed a total of 59 different industries.

Fitchburg’s golden age was in the last half of the 19" century when the city’s population grew
six-fold, from 5,120 in 1850 to over 31,000 in 1900. As Fitchburg aged and prospered it
became a destination city west of Boston. The prosperity of the latter half of the 19" century
continued into the 20" century. Immigrants, new immigrants, and descendants of immigrants,
came to Fitchburg for employment. Large numbers of European immigrants were drawn to
Fitchburg during the Industrial Era. Irish, Italian, Finnish, German, English, Welsh, French-
Canadian, and others came to live and work here. Since the late 20" century, the city’s role as
a source of prosperity to the region has been changing.

Since the 1960s, there has been a general trend of heavy industry migration away from the
northeast. The paper industry, one of the oldest and historically largest industries in
Fitchburg, has chosen to locate its pulp-to-paper mills closer to its northern pulping plants to
reduce costs. During the 1960s, the rise of regional shopping centers further diminished the
role of downtown shopping in the city’s center. The shift away from heavy manufacturing
has left the old mill complexes in transition. Economic opportunities have changed.

Government

Fitchburg is administered by a mayor-council form of government comprised of a Council of
eleven elected members with several sub-committees appointed by the Council President.
The mayor serves a two-year term. The mayor appoints residents and business leaders to
serve on various boards and commissions, including the twelve-member Board of Library
Trustees.

Demographics

As compared with neighboring towns, Fitchburg has the greatest population density, the
lowest percentage completing high school, the lowest percentage obtaining a college degree,
the lowest median income, the highest percentage of unemployed and the greatest percentage
below the poverty line.



Age distribution
The percentage of Fitchburg residents under the age of 5.5 and over the age of 85 are higher in
Fitchburg than state and national percentages:

Fitchburg Massachusetts United States
Under 5.5 6.7% 6.3% 6.3%
18 and over 79.9% 76.4% 74.3%
65 and over 12.4% 13.5% 14.1%
85 and over 2.2% 1.8% 1.6%
Median Age 34.1 36.5 35.3

The percentage of Fitchburg residents over the age of 65, and 85 is also higher than most of
the geographically closest towns:

<5 18+ 65+ 85+ Median Age
Fitchburg 6.7 79.9 12.4 2.2 34.8
Leominster 5.9 80.0 14.2 2.5 40.0
Lunenburg 5.9 74.9 13.7 1.6 43.7
Townsend 5.2 74.9 9.4 1.1 41.3
Lancaster 5.2 74.9 9.4 1.1 41.3
Westminster 4.4 76.4 115 15 42.8
Ashburnham 5.1 74.6 9.8 1.1 40.9
Ashby 4.9 75.5 10.5 0.9 42.6
Princeton 3.9 76.1 11.7 1.1 46.8

Race

The history of Fitchburg points to large numbers of European immigrants. In the last decade
the city has increased its ethnic and racial diversity. In 1980, the percentage of non-white city
residents was 2%, and people of Hispanic origin constituted 2.8%. The most prevalent race is
white, however the 2010 Federal Census showed a Hispanic or Latino origin of 21.6%. The
state average is 9.6%. The Asian population is predominantly Hmong-Lao, many of whom
are political refugees. The percentage of residents of Asian origin is 3.6% while the
percentage of residents of Black or African American origin is 5.1%.

Income

By all comparisons, Fitchburg is a poor city. As of April, 2015, the national unemployment
rate was 5.4%; for the state it was 4.7%, while Fitchburg’s figure was 5.9%. The median
household income is $45,363 which is significantly lower than all other nearby communities.
5.9% are unemployed and 20.6% are below the poverty line. Both of these figures are above
US averages and are among the highest in the Commonwealth.



Median Household Income
Fitchburg 45,363
Leominster 58,896
Ashburnham 83,532
Lunenburg 76,063
Westminster 83,840
Lancaster 78,283
Ashby 82,778
Townsend 78,985
Princeton 120,607

Education

The population in Fitchburg is not well educated. For the 25 years and older population,
Fitchburg has lower levels of educational attainment than the State average, with 83.1%
completing high school compared to a national average of 86% and a State average of 89.4%.
The same is true for those with a bachelor’s degree or higher: 20.1% completed a bachelor’s
degree and the national average is 28.5% and the State average is 39.4%. Fitchburg’s lower
than average levels of education can be attributed to the large percentage of manufacturing,
trade and construction industries which do not require higher levels of education. This chart
shows a comparison with neighboring cities and towns of the population who completed high
school and those who hold a bachelor’s degree

% High School + % Bachelor’s +
Fitchburg 83.1 20.1
Leominster 87.1 25.8
Ashburnham 96.6 34.3
Lunenburg 92.3 36.6
Westminster 94.6 40.4
Lancaster 89.2 31.4
Ashby 95.7 29.4
Townsend 95.7 29.4
Princeton 97.9 63.3

Public schools in Fitchburg are: Fitchburg High School; Memorial and Longsjo Middle
Schools; Crocker, McKay Arts Academy, Reingold, and South Street Elementary Schools;
and Goodrich Academy, the regional alternative high school. Students also have access to
Montachusett Regional VVocational Technical School and the Sizer School, a North Central
Charter Essential School. Collaboratives include CAPS Education Collaborative and FLLAC
Collaborative. Private/Parochial Schools in Fitchburg include Applewild School, St.
Bernard’s Elementary and Central Catholic High Schools, St. Anthony’s Elementary School
and Notre Dame Academy. Fitchburg is also the home of Fitchburg State University, the
city’s largest employer.

Labor
The average travel time to work is 24.9 minutes, while the national average is 25.5. The
percentage of Fitchburg residents without access to a vehicle is 5.1% vs. the national average

5



of 4.4%. The majority of workers from Fitchburg travel to one of three places: Fitchburg-
Leominster area where almost 70% of city residents work; the Worcester area; and Greater
Boston. 89.1% of workers travel by car, truck, or van compared to 86.1% in the US. 76.3%
of US residents drive alone compared to 79.2% in Fitchburg. Other transportation for work
includes busses and the MBTA on the Fitchburg-Boston commuter rail line.

Local Issues

The need for additional business development to expand the city’s tax base and the very poor
financial state of the city are significant problems. Main Street redevelopment discussions
include the Library as an anchor for the project.

Projections

The official US Census population for the year 2005 was 40,045. By the year 2010 the
population grew to 40,318 (Executive Office of Labor and Workforce Development). The
Montachusett Regional Planning Commission projects a slight increase in the population until
2035 when it is projected to be 43,480.



PART 2: LIBRARY MISSION, VALUES, AND SERVICE GOALS

The Library Mission
The mission of the Fitchburg Public Library is to provide materials and exceptional service to
all people in their quest for information, recreation, research, and life-long learning.

Library Circulation and Population
Fitchburg’s physical, circulating collection size is approximately 150,000 volumes with an
average monthly circulation of 12,000 items.

1970 1980 1990 2000 2005 2010* 2015
Circulation | 336,741 | 190,865 | 164,506 | 109,753 | 132,512 | 117,198 | 138,313
Population 43,021 | 39,070 | 41,194 | 39,102 | 40,045 | 40,318 | 40,748*

*In 2010 the Library was open 21-25 hours per week.

The population of Fitchburg peaked in 1970 and has hovered near 40,000 since. Circulation
figures over the last few years are difficult to compare because of the decreased hours and
funding for several years. In 2007, circulation was 176,492 due to the relocation of the
remnants of the AV collection of popular media from the restricted basement to the main
floor. The latest circulation figure also includes e-books and downloadable audio and video
which have no physical impact at the circulation desk but often require assistance by the
reference and technical services staff. It is difficult to envision physical circulation rising
above 200,000 without dramatic changes in the demographics of the city.

LONG RANGE PLAN FY2013-2017

The Long Range Planning Process was initiated in May, 2012, by the current Director. After
a 69% budget cut for FY2009, and 4 years of operating in survival mode, the FY2013 budget
was sufficient to meet the minimum requirements by the Massachusetts Board of Library
Commissioners (MBLC) for certification. Temporary certification was granted on August 2,
2012, by the legislature and the MBLC. The state aid application due in October allowed for
certification and all its benefits; however, part of that process included having a Long-Range
Plan on file.

With assistance from Deb Hoadley, an advisor with the Massachusetts Library System, and
Mary Heafy, President/CEQ of The Arc of Opportunity, information was gathered from
community surveys and through brainstorming sessions with the trustees and staff. The
surveys were available at the Library, on the web, at club meetings, and through
organizational meetings. Once the surveys and focus groups were completed, the Advisory
Committee reviewed the data. A Mission Statement was agreed upon and Goals, Objectives
and Activities were constructed. The final plan was unanimously accepted by the Board of
Trustees on September 12, 2012. A new plan will be filed with the MBLC by October 1,
2016.

Service Priorities
Areas of focus for the 2013-2017 Plan were identified based on needs assessment from the
data:



Funding--Establish stable funding: To maintain certification and provide Library
services, increase hours and services to achieve goals, and hire enough staff

Building Space—Revise the building program: Be prepared to take advantage of the
next Library Construction Grant round to provide a building that will serve the needs
of the community into the future.

Building infrastructure—Address the HVAC problems: A Library that provides a
climate controlled environment for the staff and the public to be comfortable will help
fulfill residents’ quest for information, recreation, research and life-long learning.
Public perception—Increase visibility in the community: A Library that is visible
in the community helps residents understand the materials and services available at the
Library to meet their need for information and answers to questions on a broad array
of topics related to work, school and personal life.

Outreach Services—Create relationships with different groups: A Library that has
a relationship with the different ethnic, cultural, fraternal and business groups,
participates in community building, and helps address the need of people to meet and
interact with others in their community and participate in public discourse about
community issues.

Goals and Activities

Upgrade and maintain the buildings in order to effectively meet community needs.

e Adjust technology to meet customer needs.
e Attract more customers.
e Adjust staffing to meet customer needs.
e Secure sufficient funding to meet customer needs.
Strengths
e Architecture and site planning
e Reputation of Youth Library and fondness for YL building campaign of 1950
o Excellent staff at all levels dedicated to customer service
e Dedicated volunteers
e Good interaction with community service agencies
e Well known in parts of the community
e Popular programming
e Accessibility
e Friends of the Library support
e Over $1,000,000 in trust fund principle
e Excellent trust fund management
Weaknesses
e Limited free parking
e Open environment is not conducive to private study
e Speed of traffic on Main Street
e Worn out HVAC system with no fresh-air intake
e Potential patrons are repulsed by blatant drug dealing and prostitution in area
e A perception among many that Main Street is not a safe place



Opportunities

Consultants

New leadership

Return of Sunday hours
Community outreach

Threats
e Instability of city funding
e After-school loud teenagers
e Aging building

A few themes continually surfaced throughout the process and many smaller issues have been
addressed. The thread connecting many of the issues was the importance of improving the
buildings. The Library’s mission is simply not being fulfilled when the building is
uncomfortable due to inadequate heating and cooling, staff and patrons don’t feel secure,
items are water damaged by broken heating pipes, and collections are housed in areas with
restricted access due to lack of space.

Comments from the public in the previous 2004 Long Range Plan included comments such as
“your youth library is in deplorable condition and an embarrassment to all persons and the
City of Fitchburg.” “Fix the leaks! I was once proud of my library. Now it looks and smells
terrible.” “I wish there were better bathrooms for the kids.” These are areas that still need to
be addressed.

The priorities identified for the 2013-2017 plan underscore the library’s need for a building
that is operating efficiently, is safe and comfortable, and provides space for people to gather in
different sized groups, in appropriate places, and for a variety of programs and services.

Space for collections appropriate to the current and future needs of library users, and space for
meetings and group study are all basic needs for the Fitchburg Public Library

Services Offered

o 6 Day Service—The Library is open six days per week excluding holidays.

e Materials Lending—As of June 30, 2015, the collection contained 194,593 items
including e-books, e-audio and e-video with a total annual circulation of 146,038.

e Information Services—EXxcellent reference services, collection development, and
programming from five MLS librarians.

e Computer Services—Computer services at the present time are limited for a Library
serving a population of approximately 40,000. Internet use is limited to one hour per
day through a computerized reservation system. There are times when people leave
frustrated by the limited number of computers. In a typical week, there are 588 users
of public Internet computers. In the adult Library, there are 2 word processors, 10
Internets with the ability to search the web and the Library catalog, 3 catalog-only
computers, 2 career computers to aid in job searching, and several laptops able to be
deployed by staff for work away from the desks or for training purposes. The Youth
Library offers 2 child-only and 1 adult Internet computers, whose use is limited by the
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computerized reservation system, 1 OPAC, and a homework center with two Internet
computers and two laptops, all with word processing software. C/W Mars, our
integrated library service consortium, provides all wired Internet connections, the
shared online catalog and patron database, and the circulation system. The
administration offices are connected to City Hall for payroll and bill processing.
Wi-Fi—Provided by the City of Fitchburg, this well-used service is available
throughout most of the buildings

Homework Center—Four computers and two laptops are reserved for four afternoons
each week with staff available to provide homework help.

Reserves and Inter-Library Loan—For FY 15 the number of items received from other
libraries was 14,626 and the number of items provided to other libraries was 22,255.
These numbers reflect the trend prevalent throughout the state—that resource sharing
is an integral service for public libraries.

Special Collections—Historic items, Massachusetts Vital Records, local history and
the Acadian Cultural Society book collection are housed on the second floor of the
Library in the Willis Room. Access to the collections is during normal Library hours
but identification is required. Genealogy volunteers assist family history researchers
several hours each week.

Outreach to Senior Housing Facilities—Annual circulation of over 600 books to five
adult care facilities is provided by one volunteer (a former staff person) whose
dedication to this outreach is greatly appreciated by the residents.

Public Fax, for outgoing documents only, is available, with staff assistance, at the
reference desk for a small fee.

Services for the Disabled—All public areas are accessible by elevator, although it is
not ADA compliant. The Optelec is an enlarger that magnifies printed documents, but
it is not in a private space.

Children’s Programming—A variety of entertaining and educational programs are
offered year round for children from infants through sixth grade. Family programs
occur on a less frequent basis but are also offered year round. Some of these programs
are provided by community partners such as the Montachusett Opportunity Council’s
Partnership for Children Program, the Fitchburg Public School’s Title 1 Program,
Riverfront Children’s Theater, and Head Start.

Teen Programming—A variety of programs are offered to and by teens. Each month
there is a Saturday evening event. Space in the Youth Library is set aside for
dedicated teen use two afternoons per week. A monthly movie event is also held on
half days.

Gaming—Several hours each week are reserved for Wii and X-box gaming for
different age groups.

Adult Programming—The Library Book Club meets monthly. The Knitting and
Crocheting group meets each week as they have for over 25 years. One or two
programs a week are offered throughout the year by librar